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Today’s modern legal organization has everything it needs 
to conduct the business of law or does it? 
A deep understanding of a business or an industry is essential to
helping your clients see trends, opportunities and challenges frst. 
Bloomberg Law powerfully integrates world-class company and market
information, proprietary news and comprehensive legal content all
searchable in one place. With the addition of Bloomberg BNA, you gain 
even more insight from practice-area analysts and leading practitioners.
Seize the advantage with a legal and business intelligence, news
and research system organized for the way you work. 
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For a complimentary trial, call us 
anytime at 1 888 560 BLAW (2529) 
or visit us at bloomberglaw.com 
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INFO VIEW 
The Promise of Skills 
and Expertise 
Skills and expertise are always in demand, 
and the best way to acquire them is to attend 
the SLA Annual Conference. 
BY JANICE LACHANCE, SLA CEO 
Earlier this year, I was invited by the 
Chartered Institute of Library and 
Information Professionals (CILIP) to 
deliver a keynote address at their 2013 
Umbrella Conference in Manchester, 
England. The title of my presenta-
tion was “Highlighting and Using 
Your Expertise,” and I encouraged 
the attendees to distinguish between 
their education and their expertise and 
between their job titles and job roles. 
“Even though the market for jobs 
is sluggish, the market for expertise 
is thriving, and there will always be 
positions for people who know how to 
identify, use, disseminate, and analyze 
good information,” I said. “By learn-
ing to highlight and use your expertise 
rather than depend solely on a job title, 
you can open doors to roles you may 
never have considered.” 
After I finished my presentation,
several attendees came forward to 
share the interesting job titles they 
hold, among them Biblio-therapist and 
Innovation Scout (my favorite!). More 
importantly, they thanked me for chal-
lenging them to stop thinking only
about their traditional jobs and start 
thinking about their expertise and how 
to apply it in new ways to new roles. 
Meeting that challenge will be critical 
to the growth and success of our pro-
fession, especially as new information 
technologies proliferate and global eco-
nomic pressures continue to transform 
business practices. And there’s no 
better way to gain expertise and learn 
new ways to apply your skills than by 
attending the SLA Annual Conference 
& INFO-EXPO and networking with 
peers and industry experts who bring 
unique perspectives and experiences 
to the table. 
Granted, attending a conference is 
a considerable investment of time and 
money, and information professionals 
face unprecedented pressures today 
to justify their attendance at industry 
meetings, especially those that involve 
travel. But the SLA Annual Conference 
is more than a meeting, much more 
even than the sum of its many ses-
sions, networking events and exhibits. 
For example, let’s say you attended 
SLA 2013 and grabbed a seat at
Tuesday’s session on disaster planning 
for information professionals. Maybe 
you overheard two attendees in front 
of you whispering about using social 
media to communicate disaster infor-
mation. After the presentation ended, 
you introduced yourself and asked 
them about their conversation and spe-
cifically about using social media for 
crowdsourcing or crisis mapping. The 
next thing you knew, you were swap-
ping business cards, arranging to meet 
for drinks or dinner, and continuing the 
conversation through e-mail after you 
returned home. 
Multiply that scenario by about 100, 
and you get a feel for some of what 
made SLA 2013 so rewarding. Each 
of the program sessions imparted new 
skills to attendees in areas such as 
competitive intelligence, knowledge 
management, and information analy-
sis. Following are just a few of the 
many types of expertise that SLA 2013 
attendees could take back home with 
them to apply to their roles: 
•	 Analyzing the “digital exhaust” that 
organizations leave on the Internet to 
track the movements of your com-
petitors and enhance your organiza-
tion’s competitive position; 
•	 Finding the “business narrative” 
contained in information and com-
municating it succinctly to execu-
tives to enable them to easily and 
quickly consume critical facts; 
•	 Developing systems thinking capa-
bilities so you can better understand 
problems affecting your library or 
information center and solve them 
within the broader organizational 
context; and 
•	 Adopting knowledge management 
practices to improve workflows and 
processes in your information center 
and deliver information more quickly 
to your stakeholders. 
Planning for the 2014 Annual 
Conference in Vancouver, Canada, is 
under way, and your colleagues in SLA
are developing proposals for dynamic 
and compelling sessions to present. 
While I don’t yet know the names of 
specific sessions being considered, I
can guarantee that you’ll be able to 
walk away from them with new skills 
and expertise under your belt. I can also 
guarantee you that between now and 
next June, you and your organization 
will face new challenges that you can 
help meet by acquiring these skills and 
expertise. 
It may seem strange to be talk-
ing about next year’s SLA Annual 
Conference when we just finished this 
year’s conference. But it’s never too 
soon to start thinking about opening 
doors to new roles and new oppor-
tunities. Mark your calendar now for
SLA 2014, June 8-10, in scenic 
Vancouver. SLA 
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BMJ Journals―online and in print 
High-quality, original research from 
world-renowned medical experts. 
From general to evidence-based medicine, 20+ 
medical specialties and public health, the BMJ 
Journals cover today’s essential healthcare topics. 
Add these leading international titles to your 
collection and provide the latest insight on 
clinical practice and research. 
What is your collection missing? 
More than 40 journals available, including: 
• The BMJ: One of the most respected medical journals in the 




• Annals of the Rheumatic Diseases 
• Archives of Disease in Childhood 
• Journal of Neurology, Neurosurgery and Psychiatry 
• British Journal of Ophthalmology
 * 2012 Journal Citation Reports®, Thomson Reuters, 2013 
Learn more at journals.bmj.com 
Request pricing and subscribe:  Email journalsales.northamerica@bmjgroup.com
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INSIDE INFO 
S L A  2 0 1 3  ·  A W A R D S A N D  H O N O R S  
2013 Conference Promotes 
New Mentality for Profession 
If the ocean breezes and laid-back atmo-
sphere of San Diego weren’t enough to 
refresh the minds and spirits of the 
nearly 3,000 information industry pro-
fessionals who attended the SLA 2013 
Annual Conference & INFO-EXPO, the 
speakers and presenters inside the 
convention center did their part to com-
pensate. 
“What will distinguish companies of 
the future won’t be changes in technol-
ogy, but changes in mentality,” said 
keynote speaker Mike Walsh, author of 
Futuretainment. 
“Instead of worrying [about technolo-
gy], we should celebrate, tinker, release 
new formats, and throw ideas to the 
wind,” said SLA member Dennie Heye, 
a knowledge and information manager 
for a Fortune 500 energy company, 
during a conference roundtable ses-
sion. “Let’s make products and services 
that inspire experimentation, and let’s 
push the information industry forward 
rather than be dragged along.” 
These and similar comments set the 
tone for three days of learning, net-
working, questioning, and reflecting, all 
devoted to a common goal—converting 
challenges posed by big data, digital 
technologies, and other developments 
into opportunities to add value and pro-
mote collaboration and success. 
Conference sessions ranging from
the familiar to the futuristic reinforced 
these messages. The popular 60 Sites 
in 60 Minutes offered an action-packed 
glimpse of under-utilized Websites
related to learning, technology, news, 
travel, and much more. Another
highly-attended session, Organizing 
Knowledge, examined how taxonomies 
underpin new and important applica-
tions of knowledge management such 
as data warehousing, content manage-
ment systemization, and search. Going 
Beyond Google: Gathering Competitive 
Intelligence presented actionable ways 
to use advanced searching skills to 
follow the “digital exhaust” that compa-
nies leave on the Web, allowing firms to 
obtain a more complete picture of their 
competitive landscape. 
To support information profession-
als seeking new jobs, SLA again part-
nered with TRAK Records & Library 
to provide career assistance program-
ming. Workshops included Preparing 
for an Interview, Managing Your Job 
Search Process, and Your Resúmé as a 
Marketing Tool: Make it Count! 
As part of a new initiative to continue 
improving the SLA Annual Conference 
model, members of the recently
appointed Conference Re-Envisioning 
Task Force, in conjunction with the 
2013 Feedback Pack (composed of 
conference attendees who are in the 
early years of their information careers), 
solicited in-person reactions from
attendees and exhibitors. Their com-
ments will be compiled into a report 
for use in planning the 2014 Annual 
Conference and beyond. 
In the exhibit hall (INFO-EXPO), more 
than 190 companies set up displays 
to launch and demonstrate their latest 
products and services and engage with 
their users, buyers, and prospective 
customers. Several went beyond exhib-
iting in the INFO-EXPO and provided 
various networking opportunities, tech 
tools, and learning opportunities to SLA
2013 attendees. These companies are 
as follows: 
Platinum Partner (top-level support of 





•	 Dow Jones & Company (Factiva) 
•	 ProQuest 
•	 The New York Times 
•	 Bloomberg Law-Bloomberg BNA 
Silver Sponsors 
•	 NewsEdge, a service of Acquire 
Media 
•	 TRAK Records & Library 
•	 Wolters Kluwer | Ovid 
•	 Wolters Kluwer Law & Business 
•	 Financial Times 
•	 BMJ Group 
•	 Wiley 
•	 Taylor & Francis 
Leading publications within the infor-
mation industry also teamed up with 
SLA as 2013 Media Partners: 
•	 Information Today, Inc. 
•	 FreePint 
•	 Mediabistro 
•	 Research Information 
•	 Mlex, Market Intelligence 
•	 Oxford Economics 
Trefethen Given Dana Award; 
Two Inducted into Hall 
Former SLA Treasurer Dan Trefethen 
was presented with the association’s 
highest honor, the John Cotton Dana 
Award, while a mix of longtime and 
newer members were also recognized 
for their contributions to the profession 
at the General Session and Awards 
Ceremony at SLA 2013. 
The Dana Award, named for SLA’s 
founder, recognizes a lifetime of
achievement plus exceptional service 
to SLA and the information profession. 
Trefethen, an analyst at Boeing, was an 
original member of the Solo Librarians 
Caucus and later became the third per-
son to chair the Solo Librarians Division.
He has attended every SLA annual 
conference since 1984 and has served 
on several committees and on the SLA
Board of Directors, first in 2004-2006 
and again in 2010-2012. He was made 
Content is copyright protected and provided for personal use only - not for reproduction or retransmission.
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C O N T R I B U T E D  P A P E R S ·  I N  M E M O R I A M  
an SLA member who raises the visibility 
of the information profession and the 
association, was given to Jill Strand. 
Five members were named Fellows 
of SLA for their ongoing service to 
the association and profession: David 
Cappoli, Martha Foote, Dennie Heye, 
Mary Talley, and Rebecca Vargha. Five 
new members were named Rising Stars: 
Alyson Avery, Kendra Levine, Aileen 






























SLA Hall of Fame inductees Gloria Zamora (left) Contributed Papers Now 
Sponsored Projects and Agnes Mattis. Available Online 
Which library characteristics correlate 
most closely with a parent organiza-
tion’s profitability? How can a special 
library or information center help con-
nect people to each other instead of to 
collections? How can information pro-
fessionals identify the premier database 
in a research-intensive field of study? 
These and other questions were 
addressed at SLA 2013 in three ses-
sions dedicated to presenting papers 
written by members. The papers are 
now posted in the SLA 2013 Annual 
Conference online planner. The titles of 
•	 There’s an Elephant in the Room, 
but Your Staff Isn’t: Connecting and 
Collaborating with Your Off-Shore 
Team 
•	 Using Mobile Technologies to 
Connect Face to Face 
Ed Strable Dies; Was SLA 
President in 1972-73 
Edward G. Strable, a longtime infor-
mation professional with the J. Walter 
Thompson advertising agency in 
Chicago and president of SLA in 1972-
1973, died 17 May at the age of 91. 
His library career began even before 
he earned his library degree—he joined 
SLA in 1950 and started working in the 
Chicago Public Library in 1951, three 
years before earning his library degree 
from the University of Chicago. In 1955 
he joined J. Walter Thompson as library 
director and administrative assistant to 
the director of research. He remained at 
the famed advertising agency until his 
retirement in 1985, by which time he 
had been named a vice president. 
Ed served as president of the SLA
Illinois Chapter in 1959-1960 and as a 
member of the SLA Board of Directors 
from 1961 to 1964. He became pres-
ident-elect of SLA in 1971 and served 
as president in 1972-1973. He was 
inducted into the SLA Hall of Fame
in 1986 in honor of his many con-
tributions to the profession and the
association. SLA 
SLA President Deb Hunt with Dana Award
recipient Dan Trefethen. 
a Fellow of SLA in 2000. 
Gloria Zamora, who retired recently 
from Sandia National Laboratory and 
served as president of SLA in 2009, 
and Agnes Mattis, head of the corporate 
library at Skadden, Arps and a four-time 
president of the SLA New York Chapter, 
were inducted into the SLA Hall of 
Fame. Membership in the Hall of Fame 
is granted to SLA members at or near 
the end of their careers in recognition 
of their contributions to the association 
and/or a chapter or division. 
The Rose L. Vormelker Award,
which honors mid-career members
who actively teach or mentor students 
or fellow information professionals,
was presented to Pam Rollo and Dee 
Magnoni. The ProQuest Dialog Member 
Achievement Award, which recognizes 
the papers are listed below. 
•	 A New Approach to Needs 
Assessment and Communication 
to Connect and Collaborate with 
Faculty 
•	 After the Storm: Establishing Library 
and Information Services from a 
Temporary Location 
•	 Beyond the Repository: Rethinking 
Data Services at the University of 
Maryland 
•	 Comparing the Indexing of Cited 
Journals to Identify the Premier 
Database for a Specific Discipline 
•	 Determining Value: Using Rank to 
Identify Library Characteristics that 
Contribute to the Bottom Line 
•	 Modern Tools Solve Ancient Riddle 
•	 Outgoogling Google: Connecting Your 
Users to Content through a Single 
Search 
•	 Peeking Over Cubicles: An 
Ethnographic Approach to 
Knowledge Management 
•	 Social Media and Citation Metrics 
•	 Supporting NIH Grantees through a 
Collaboration between the University 
of Michigan Taubman Health 
Sciences Library, the University of 
Michigan Medical School Office 
of Research and the University of 
Michigan Office of Research and 
Content is copyright protected and provided for personal use only - not for reproduction or retransmission. 
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Scheeder Elected to IFLA 
INFO NEWS information 
outlook 
I F L A E L E C T I O N  ·  T R A N S P A R E N C Y  the Magazine of the special libraries association 
vol. 17, no. 04 
July/august 2013 
•	 While almost half of European com-
Editorial and Production: Leadership panies release sustainability reports Information Outlook Advisory Council: 
wei wei (chair), pamela louderback, Brenda Myc, Donna Scheeder, that are verified by a third party, only 
valerie ryder, eric schwarz, Jennifer swanson, 
gloria Zamora president of SLA in 9 percent of North American compa-
Editor: stuart hales 2000-2001, has been nies do so. 
Graphic Design: thought word & deed 
elected president of
•	 More than two-thirds of companies Publisher: the International 
special libraries association, surveyed have a health and safety 
Federation of Library331 south patrick street policy, but only 15 percent report alexandria, virginia 22314, Associations (IFLA)
phone: +1.703.647.4900 the number of workforce accidents. 
for 2015-2017. She will serve as pres-fax: +1.703.647.4901 
magazine@sla.org ident-elect of IFLA for two years before •	 Most companies do not report their 
assuming the presidency. water usage—for example, fewer Frequency: 
Information Outlook® (issn 1091-0808) is Founded in Scotland in 1927 and than half of the companies in the 
published 6 times a year (January/february,  
March/april, May/June, July/august,  now based at The Hague, IFLA’s mis- utilities sector report on water con-
september/october, november/december) sion is to promote high standards of sumption, although companies in 
library and information services and this sector rank highest in median Advertising: 
acceptance of an advertisement does not encourage greater understanding of the water consumption. 
constitute endorsement of the product by the 
special libraries association. for ad specifcations value of such services. •	 Companies in North America report-and rates, visit www.sla.org. to advertise, contact: Scheeder is deputy chief information 
John Walsh ed the highest median percentage 
officer in the Congressional Research sla of minorities in the workforce and in 331 s. patrick street Service of the Library of Congress. She 
alexandria, virginia 22314 management, with 16 percent and 
has been an SLA member since 1978. phone: +1.703.647.4917 14 percent, respectively. fax: +1.703.647.4901 
jwalsh@sla.org Few Companies Reveal 
Subscriptions: Sustainability Practices Study Will Assess Condition 
annual subscriptions to Information Outlook cost 
us$ 180. subscribers receive access to a digital Most companies reveal little about their of U.S. Collections 
online version. access is through ip address environmental and social practices, and The U.S. Institute of Museum and 
authentication. for details, contact editor@sla.org. 
those that do typically do not have such Library Services will soon begin con-
Writing for Information Outlook: information verified by third parties, ducting a comprehensive study of the 
Information Outlook welcomes queries from 
authors about articles of interest to information according to a report conducted on condition of U.S. collections in a variety 
professionals. for writer’s guidelines and a current behalf of the Conference Board, a busi- of collecting institutions. 
editorial calendar, visit www.sla.org or write to 
editor@sla.org. ness research association. The study will be the second such 
The report, Sustainability Practices: assessment; the first, conducted nearly 
Letters to the Editor: 
2013 Edition, assesses the performance a decade ago, reported that 4.8 billionComments about articles or columns published in 
Information Outlook may be submitted as letters of large and mid-size companies across artifacts held in public trust were at risk 
to the editor. letters should be sent to editor@ 
sla.org with a subject line of “letter to editor.” the globe in 76 environmental, social, and 190 million were in need of imme-
all letters should include the following: writer’s and reporting practices, such as atmo- diate care. 
name, sla volunteer title (if applicable), city and 
state/province, and e-mail address. letters may spheric emissions, water consumption, The upcoming study, like its pre-
be edited for brevity or clarity or to conform to the labor standards, and political contribu- decessor, will be undertaken in col-
publication’s style. letters may be rejected for any 
reason. tions. The key findings are as follows: laboration with Heritage Preservation, 
a nonprofit organization dedicated to 
Copyright and Permissions: •	 U.S. companies lag behind their 
preserving the cultural heritage of the© 2013 by the special libraries association. counterparts in Europe, Asia, and Material protected by this copyright may be United States. The 2004 study is known 
photocopied for the non-commercial purpose of South America on almost every indi-
as the Heritage Health Index; the nextscholarship or research. authors may distribute cator of non-financial transparency. their articles as photocopies or post them to study will be known as Heritage Health 
corporate intranets or personal websites without 
advance permission provided they are used for •	 More than 80 percent of the compa- Index II (HHI II). 
educational purposes only. in all cases, the nies surveyed have a business ethics HHI II will use a similar instrument 
reprinted or republished articles must include a 
complete citation and also reference sla’s website policy, while fewer than half have a and methodology to the 2004 study. 
address (www.sla.org). for permission to reprint human rights policy. European firms Given the dramatic increase in digi-
Information Outlook articles in other publications, 
write to editor@sla.org. include the issue in which are most likely to have human rights tal materials and digitized collections, 
the article was published, the title of the article, policies; North American companies HHI II will include questions asking
and a description of how the article will be used. 
are least likely. how institutions are caring for digital
Information Outlook® is a registered trademark of artifacts. SLA 
the special libraries association. 
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The American Physiological Society (APS) publishes highly regarded, peer-reviewed journals 
covering the entire spectrum of physiology.  From Legacy Content to the Journals Digital 
Library, APS offers multiple subscription options to best suit your library’s needs. For subscription 
information and rates, please click here. 
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•	 The	broadest	readership	via	global	distribution,	personalized	email	alerts,	 cross	referencing,	 
search	engine	optimization,	and	RSS	Feeds 
•	 A	sophisticated	online	platform	through	Stanford	University	Library’s	HighWire	Press 
•	 Increased	readership	and	citations	via	Editorial	Focus	articles	that	 highlight	published	articles 
Journals Digital Library APS Legacy Content 
A package of 10 peer-reviewed research Pay one time for perpetual use of 
journals and 2 review journals 100 years of scientific research content 
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   FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Finite Actions, 
Infinite Benefits 
taking the five ConCrete aCtions desCriBed in the theMe artiCles
will pay dividends to inforMation professionals for years to CoMe. 
BY STUART HALES 
W hen Stephen Coveypublished The Seven Habits of HighlyEffective People in 
1989, the book quickly became a 
“must read” for business and govern-
ment leaders (President Clinton later 
invited Covey to the White House and 
sought his advice) and shot to the top of 
the best-seller lists. The book was both 
informative and eminently readable, but 
surely some of its appeal owed to the 
fact that it not only described the habits 
of high performers, but also quantified
them. Ask yourself: Would a book titled 
The Habits of Highly Effective People 
have sold so many copies so quickly? 
Numbers in titles and headlines are 
commonplace—no magazine in the 
checkout aisle of a grocery store would 
be complete without a headline on its 
cover promising “Ten Exercises for a 
Healthier You” or “Five Fast and Easy 
Summer Recipes”—because studies
show they pique readers’ interests. In 
an information-rich environment, con-
tent that is well-organized and eas-
ily digested is preferred over content 
that is dense and complex and lacks 
navigational guides. Readers know they 
can quickly scan text that contains
numbered items, select the content
they want to read, then move on to 
something else. 
So the theme of this month’s issue, 
“Five Things Info Pros Should Stop 
(and Start) Doing Now,” has an inher-
ent appeal. But the Information Outlook 
Advisory Council, which helps set the 
editorial direction of the magazine,
wasn’t trying to grab attention with the 
theme. Their goal, as always, was to 
focus on the content—in this case, on 
actions they believe information profes-
sionals should take now. 
The proof of their commitment to good 
content can be seen in the fact that two 
IOAC members offered to write theme 
articles. Jennifer Swanson, a senior
market analyst at Draper Laboratory in 
Cambridge, Massachusetts, has man-
aged many projects during her career 
STUART HALES is senior writer/editor at SLA and editor of 
Information Outlook. 
and feels strongly that project manage-
ment is a skill that information profes-
sionals need to master. Becoming a cer-
tified Project Management Professional 
(PMP) takes time and effort—specifi-
cally, 4,500 hours of project manage-
ment experience, a college degree,
and 35 hours of class time followed 
by a four-hour certification exam—but 
Jennifer believes it is more than worth 
the investment. 
“The ability to successfully drive a 
project to completion while meeting or 
exceeding the expectations of different 
stakeholders is a valuable skill, one that 
will only increase the worth of an infor-
mation professional who can demon-
strate this ability on an ongoing basis,” 
she writes in her article. “A certified and 
experienced project manager who also 
understands data, content manage-
ment, and information organization will 
enjoy unlimited opportunities.” 
Another IOAC member, Pamela
Louderback of Northeastern State 
University in Oklahoma, agreed to write 
an article about the need for libraries 
to “turn their focus outward” by creat-
ing learning communities rather than 
simply delivering information. She had 
previously given a presentation on this 
topic and wanted to spread the mes-
sage more widely. 
“A library’s core skill is not just deliv-
ering information; it also involves learn-
Content is copyright protected and provided for personal use only - not for reproduction or retransmission.
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   FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
ing and building learning communi-
ties,” she writes in her article. “One 
way to achieve this is by focusing on 
relationship building. We must engage 
in community relationship building and 
define community outreach as one of 
the library’s priorities.” 
The author of a third theme article, 
Ken Bolton of Cornell University, con-
tacted me earlier this year offering to 
write two pieces—one about virtual 
library spaces (which was published in 
the May-June issue) and another about 
online reputation management. The lat-
ter topic resonated with IOAC members 
and seemed to be a good fit for the July-
August issue, so Ken agreed to frame 
it as one of the five things information 
professionals should start doing now. 
“Instead of thinking of your online 
reputation as a necessary evil, look at 
it as an opportunity,” he writes. “The 
Internet provides us with an opportunity 
to project ourselves and put our best 
foot forward. The key is to be proactive 
and not leave online reputation man-
agement to the whims of the Internet.” 
Another theme author, Colleen
Shannon of the Hershey Company,
came to my attention after participat-
ing in one of SLA’s popular Twitter 
chats, #SLAtalk. The chat was titled 
“What Would You Tell Your Past MLIS-
Student Self,” and Colleen tweeted that 
she was working on a master’s degree 
in business administration and that it 
was helping her re-think the way she 
approaches issues and positions her 
role. I asked her to elaborate on her 
comment, and she explained that she 
was restructuring the information cen-
ter at Hershey and narrowing its focus 
dramatically. That exchange led to her 
agreeing to contribute an article about 
not trying to serve everyone. 
“By changing from a service mental-
ity to a production mentality, we are 
able to be selective about contributing 
to projects,” she writes. “We do not 
have an obligation to help everyone who 
asks; we have our own goals to reach, 
and they are independent of providing 
support to others.” 
The fifth article is devoted to disaster 
preparation and response, a topic that 
has been gaining traction with informa-
tion professionals in the wake of several 
high-profile emergencies, including a 
violent incident earlier this year in Santa 
Monica, California, where a man who 
had just killed his father and brother 
carjacked a woman and demanded 
that he drive her to the nearby college. 
Along the way, he shot and killed two 
more people; after arriving at the col-
lege, he shot and killed a student near 
the library. He then entered the library 
and continued firing shots until he was 
killed by police a few minutes later. 
SLA’s Emergency Preparedness & 
Recovery Advisory Council (EPRAC), 
with support from the Information 
Technology Division and the Leadership 
and Management Division, sponsored 
a session at SLA 2013 titled “Disaster 
Planning for Information Professionals.” 
One of the speakers at that session, Dan 
Wilson, is coordinator of the National 
Network of Libraries of Medicine (NN/ 
LM) National Emergency Preparedness 
& Response Initiative. Dan agreed to 
contribute an article about how infor-
mation professionals can get involved in 
emergency planning and recovery. 
“The best way to help others prepare 
to respond is to encourage them to be 
prepared at home or on an individual 
level first,” he writes. “Once a family 
or home emergency plan is in place, 
it becomes possible to participate in 
response preparation at one’s library or 
institution or for independent informa-
tion consultants to assist their network 
or clients. Once the workplace emer-
gency response plan is established, it is 
then possible to engage in outreach to 
the larger institution or community.” 
Dan’s advice—in essence, to make a 
plan, break it into small steps, and work 
your way systematically toward your 
goal—is worth following if you are con-
sidering taking any of the actions rec-
ommended by the theme articles. The 
IOAC gave careful thought to the five 
topics it wanted to address, and infor-
mation professionals should be equally 
deliberate in implementing them. The 
rewards of taking these actions will 
more than justify the effort. SLA 
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Manage Your 
Online Reputation 
Consider yourself a Brand and take proaCtive steps 
to position your Brand in the Best possiBle light. 
BY KEN BOLTON, MLIS 
I n October 2012, two femaleemployees of a non-profit orga-nization in Massachusetts vis-ited the Tomb of the Unknowns 
at Arlington National Cemetery dur-
ing a business trip. In an attempt at 
humor, one of the women posed for a 
picture standing next to a sign calling 
for “Silence and Respect” while simul-
taneously giving the middle finger and 
yelling. 
As so many of us do, she posted the 
picture on her Facebook page. Within a 
short time, the photo went “viral,” caus-
ing a firestorm of protest and scorn on 
the Internet. Despite making a public 
apology, both employees were sus-
pended from their jobs and later fired. 
Why were these employees fired?
After all, they were simply joking around 
and sharing their joke with their friends; 
there was no intent to cause harm. If 
the photo had not gone viral (including 
earning a spot on CNN’s home page), 
their boss would never have known 
about their behavior. 
But in today’s digital age, what was 
once considered personal and private 
can no longer be assumed to remain 
that way. The landscape of personal 
behavior has changed forever. 
Whither Online Privacy? 
In today’s age of social media, online 
users seem to be growing more accus-
tomed to sharing information with oth-
ers, even those they don’t know. In an 
interview with TechCrunch, Facebook 
founder Mark Zuckerberg (Bosker
2011) revealed that his own views
about online activity have changed over 
the years, and he feels that privacy 
is no longer a social norm. “People 
KEN BOLTON is a research librarian in the School of Hotel 
Administration at Cornell University. He can be reached at
ktb4@cornell.edu. 
have really gotten comfortable not only 
sharing more information and different 
kinds, but more openly and with more 
people,” he said. “That social norm is 
just something that has evolved over 
time.” 
But even if we are more accepting 
of the Internet’s role in our lives, don’t 
we have a legal right to privacy in our 
online activities? And aren’t our work 
lives distinct from our personal ones, no 
matter how repugnant (and visible) the 
latter may be? 
The answer is, not really. Although 
the laws on Internet privacy are con-
fusing and changing all the time, most 
court rulings say that, in general, you 
are protected from disciplinary action if 
what you say online is the same thing 
you would say in a normal workplace 
conversation (standing around the water 
cooler or dining in the employee cafete-
ria, for example). The biggest difference 
between the online environment and 
the workplace is that once you post 
something online, you can’t control who 
sees it, even if you think you can. 
It is important to understand the 
concept of online privacy because so 
much is at stake, including our personal 
and professional reputations. In the 
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Instead of thinking of your online 
reputation as a necessary evil, 
look at it as an opportunity. 
digital age, personal and professional 
connections sometimes begin with a 
mouse click instead of a handshake. 
Everything we say or do online has the 
potential to affect our lives offline. 
Issues of online privacy and reputa-
tion management affect both employers 
and employees (and job applicants). 
Many organizations, including libraries 
and information centers, have tried to 
be proactive in this area by establish-
ing social media policies that limit what 
workers can say online. Such policies 
typically prohibit employees from using 
social media to put the organization 
in a negative light, generate public 
discussions about internal matters, or 
make disparaging comments about co-
workers. Violations of these policies can 
lead to disciplinary action and possible 
termination. 
But recent rulings by the U.S. National 
Labor Relations Board have declared 
these types of blanket restrictions ille-
gal. Companies such as General Motors, 
Target, and Costco have been ordered 
by the NLRB to rewrite their social 
media policies (Greenhouse 2013). 
In employees’ eyes, online privacy 
and reputation management go hand 
in hand. As the Arlington Cemetery 
photo proves, our online activity can 
affect our success in the workforce. 
Something that seems like a joke to a 
circle of friends can lose context when 
it ventures outside that circle. 
Many online users argue that they 
have nothing to worry about—their pri-
vacy settings are adjusted to the highest 
levels. In reality, privacy settings only 
provide a minimum level of security. 
Many of the most popular social media 
platforms allow access to third-party 
applications that sometimes share per-
sonal information outside of your circle 
of online friends. On top of that, social 
media tools sometimes change their 
privacy policies without notice. 
Social Media’s Career Impact 
Perhaps the biggest reason to man-
age your online reputation is to avoid 
being tripped up during the job search 
process. Just as an employee can be 
disciplined for an online posting, a job 
applicant can be rejected based on 
information discovered by a prospec-
tive employer. This would not matter 
if employers were not scouring the 
Internet for information and insights 
about their job candidates, but they are, 
and in surprisingly large numbers. 
In fact, job seekers may be surprised 
to learn just how many recruiters now 
use social media as an integral part of 
the hiring process. A survey by Jobvite 
(2012), an applicant tracking software 
company, showed that 92 percent of 
employers expected to use social net-
works for recruiting in 2012, up from 89 
percent in 2011. The survey also found 
the following: 
•	 LinkedIn remains the dominant 
social network used by recruiters 
(93 percent of respondents in 2012, 
up from 78 percent in 2010), but 
Facebook saw the biggest gain in 
usage from 2011 to 2012. Twitter 
is also being used by a majority (54 
percent) of recruiters. 
•	 References to illicit drugs (78 per-
cent), posts of a sexual nature (67 
percent), the use of profanity (61 
percent), and mentions of alcohol 
consumption (47 percent) were 
likely to be viewed negatively by 
recruiters. Interestingly, grammar 
and spelling mistakes (54 percent) 
ranked even higher than alcohol 
consumption. 
•	 Recruiters and hiring managers tend 
to be fairly neutral in their reactions 
to political opinions (62 percent neu-
tral) and religious posts (53 percent 
neutral). 
•	 Four in five survey respondents 
reacted positively to affiliations with 
professional organizations on a 
candidate’s profile, and another two-
thirds looked favorably on profiles 
mentioning volunteer involvement. 
•	 Social recruiting has gained so 
much momentum because it gets 
results—73 percent of recruiters 
had successfully hired a candidate 
through social media in 2012, up 
from 58 percent in 2010. 
Given that social recruiting is so 
prevalent, it is incumbent on infor-
mation professionals who are seeking 
jobs to manage their online reputation. 
While it may sometimes be impossible 
to remove negative information, there 
are steps you can take to mitigate the 
damage. 
The first step is to go straight to 
the source (e.g., the Webmaster, blog 
owner, or Facebook friend) and ask 
him or her to remove the negative 
information. Another option is to use 
a third-party tool that was created for 
the purpose of cleaning up online infor-
mation about individuals. Tools like 
SimpleWash, Reputation.com, and 
BrandYourself are fee-based services 
that claim to protect your online repu-
tation. Finally, you can offset the bad 
results with positive information so that 
the good stuff rises to the top of an 
Internet search (see more information 
later in the article). 
A common stereotype is that young 
adults are more willing to share person-
al information online than older adults. 
In fact, a survey by the Pew Internet 
& American Life Project (2010) found 
that young adults are more likely to 
restrict what they share and with whom 
they share it. More than two-thirds (71 
percent) of social network users aged 
18-29 have changed the privacy set-
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
tings on their social media profiles to 
limit the amount of personal informa-
tion they share online. And when asked 
how much they trust social networking 
sites, 28 percent of those aged 18-29 
said “never,” while 19 percent of social 
media users aged 30-49 and 14 per-
cent of those aged 50-64 responded 
likewise. 
Take Charge of Your Reputation 
Instead of thinking of your online repu-
tation as a necessary evil, look at it as 
an opportunity. The Internet provides us 
with an opportunity to project ourselves 
and put our best foot forward. The key 
is to be proactive and not leave online 
reputation management to the whims of 
the Internet. With that in mind, here are 
some best practices for online reputa-
tion management: 
•	 Think of yourself as a brand. 
Consider the importance of the 
Apple brand to the company itself. 
Sell yourself online as a brand. 
•	 Obtain a professional-quality photo. 
Camera phones don’t always create 
images with sufficient resolution. 
Consider hiring a professional pho-
tographer. 
•	 Whenever you post something 
online (including blog comments 
and tweets), be sure to use your full 
name. LinkedIn even provides an 
option to use your real name in your 
account URL. Promoting your real 
name is a way to saturate the search 
results with positive information and 
push down the bad results. 
•	 Another way to saturate the search 
results is to create your own per-
sonal Website (use your name in the 
URL if possible). Creating sub-pages 
(About Me, Career Goals, Resume, 
etc.) will generate several more indi-
vidual pages that will serve as poten-
tial search results. 
•	 Become a content creator. Many 
information professionals have made 
a name for themselves by starting 
a blog and developing their own 
unique voice and viewpoint. Find 
a topic of interest and become an 
expert. When your name starts 
becoming associated with some-
thing, it adds to your brand. 
•	 Follow prospective employers on 
social media sites like Facebook and 
Twitter. Engage with them by shar-
ing, conversing, and re-tweeting. 
•	 If you have created presentations 
you think are worth sharing, post 
them on SlideShare. Post videos of 
presentations on YouTube. Since 
YouTube is owned by Google, it’s 
not a coincidence that YouTube files 
show up near the top of a Google 
search. 
•	 No news is not good news. If a pro-
spective employer searches for a job 
applicant online and finds nothing, 
that can raise red flags. Increasingly, 
companies want to hire employees 
who are comfortable in an online 
environment, so they expect to find 
at least a minimal level of search 
results for your name. 
In today’s digital environment, it isn’t 
enough just to avoid posting inappro-
priate photos on Facebook. With the 
increasing popularity of social media, 
online reputation management will play 
a larger role in our lives. But simply 
being careful is not enough—it is also 
crucial to take an assertive and proac-
tive stance regarding the management 
of your online reputation. In most cases, 
you already have an online reputation 
(whether you want one or not), so take 
control of it before it controls you. SLA 
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Stop Trying to 
Serve Everyone 
BeCoMing CritiCal to the suCCess of a ManufaCturer’s researCh and 
developMent efforts proMpted an inforMation Center to Make hard
ChoiCes aBout the serviCes it would provide. 
BY COLLEEN T. SHANNON, MLS 
Ijoined the Hershey Company— yes, that Hershey Company—in 1998 with a library degree from the University of Pittsburgh and 
a few years of experience in public and 
special libraries. Full of ideas but not 
yet appreciating the need to take action 
(let alone execute a plan), my early 
years at Hershey could be described 
as successful from the perspective of 
an information professional, but not so 
much from the perspective of a Fortune 
500 executive. 
The library at Hershey was a quality 
operation, with a small but highly skilled 
staff. We were nothing if not service-
oriented: We did anything for anyone 
at any time. At the end of the day, the 
parking lot contained the cars of only a 
few die-hard scientists and dedicated 
info pros. 
There was no task we would turn 
down. We covered all of the basics— 
literature searches, document delivery, 
project archiving, maintenance of our 
print collection—as well as some not-
so-basic duties that crept up over time, 
such as developing Websites, creating 
graphics, and assisting with random 
technologies. Organizationally, we were 
part of Hershey’s research and develop-
ment (R&D) group, but as a practical 
matter, we provided service to anyone 
and everyone who asked. We would just 
as readily help a summer intern as we 
would the CEO. 
One service that we rarely provided, 
however, was analysis. Notwithstanding 
the library’s name—the Information 
Analysis Center—there was not a lot of 
information analysis to be found there. 
At the time, I was reporting to a non-
COLLEEN SHANNON is manager of technical intelligence at 
the Hershey Company in Hershey, Pennsylvania. She can be
reached at cshannon@hersheys.com. 
librarian manager who gave me a lot 
of autonomy to perform my job, so I
used this opportunity to attempt to put 
the A in IAC and thereby add value to 
the information we delivered. Patent 
analysis, product launch data analy-
sis, enterprise-wide syndicated market 
research availability—these and other 
services became part of our toolbox, as 
did providing “information at the desk-
top” in the form of end-user search. 
Setting the Stage 
The IAC thrived under this approach, 
gaining visibility and establishing a rep-
utation for trustworthiness. Then, in 
2007, the R&D group was realigned 
and the IAC became part of Hershey’s 
Food Research & Discovery group. This 
restructuring presented the IAC staff 
with a huge opportunity, as we were 
now part of the same group as the 
scientists who were our primary cus-
tomers. In addition, I was promoted to 
the position of manager of the IAC and 
appointed chair of Hershey’s Technical 
Intellectual Property Committee. 
As a result of these changes, we were 
able to leverage our experience with 
patent analysis and business research 
to increase our involvement in areas 
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Rather than offer services to the whole 
company, we had to determine where 
we could be most effective and create 
the most value for the company. 
such as scouting for technologies and 
providing due diligence on potential 
technology partners. But although I was 
excited by this turn of events and the 
evolution the IAC had undergone over 
the years, I found myself struggling with 
some aspects of our success. Providing 
information for the entire company,
often under stringent deadlines, had 
created unrealistic service expectations 
and reduced our interaction with our 
clients. By upholding our reputation 
for quality service, we had unwittingly 
fostered an expectation of receiving 
top-quality information with minimal 
lead time at little or no cost. It also 
kept us so busy that we had no time 
to become partners on various project 
teams; instead, we were just a box 
to check off (“Did someone send a 
request to the IAC?”). 
While I was pondering how to 
address these concerns, management 
approached me about earning a mas-
ter’s degree in business administration 
(MBA). I was flattered and thrilled by 
the opportunity, but apprehensive. My 
immediate concern was maintaining an 
acceptable work-life balance, already an 
elusive goal for this mother of two small 
children. That aside, I viewed an MBA
as conferring multiple benefits, both 
upon me—enhanced career security 
at Hershey as well as beyond it—and 
upon the IAC. A business degree would 
be a powerful companion to my MLS in 
the areas of due diligence, competitive 
intelligence and internal entrepreneur-
ship, and it would also earn me a seat 
at the table with other leaders of busi-
ness units. 
Shortly after I began my studies at 
Drexel University’s MBA Anywhere pro-
gram, changes were made at Hershey 
that set the stage for a transformation 
in the IAC’s operation and organization. 
A new vice president of global research 
and development was hired, several 
management-level changes were imple-
mented, and scientists in the R&D
unit were urged to be more business-
savvy. (For example, scientists seeking 
approval for projects were encouraged 
to present a holistic business case that 
evaluated the strategic fit, competitive 
landscape, and key financial data.) As 
a non-scientist working with scientists, 
the opportunity to position myself as 
someone with business savvy was very 
appealing. 
The new management in the R&D
unit provided me with an opportunity to 
re-create my role and that of the IAC.
Prior to beginning my MBA journey, I
probably would have responded to this 
offer by lying low and hoping everything 
worked out; now, I wanted to implement 
the changes I had envisioned over the 
preceding years. Specifically, I wanted 
to create a high-functioning group that 
was critical to the success of Hershey’s 
global R&D efforts. 
Prioritizing Our Research 
Implementing this vision would require 
limiting some activities and expanding 
others; it would also necessitate engag-
ing in a process of strategic alignment. 
The IAC had always helped other units 
and departments reach their goals, thus 
enabling their success. Consequently, 
the IAC’s goals were always subordinate 
to those of other departments. 
This year, in contrast, we designed 
our goals around specific corporate ini-
tiatives. They are not support-oriented; 
to the casual observer, they are not 
“library-like” in any way. Our rationale 
for writing them in this way is that we 
are furthering Hershey’s success in 
much the same way as a food scientist 
or engineer, with measurable contribu-
tions to both the top and bottom lines. 
Aligning our goals and objectives
with those of the research and develop-
ment function might seem like a minor 
accomplishment, but the message it 
sent was powerful—the IAC is not a 
support entity, but a functional group 
on par with any other. To further rein-
force this message, we changed our 
name from the Information Analysis 
Center to Technical Intelligence (Tech 
Intel). Our space (our physical library) 
still bears the IAC name, but by differ-
entiating our team from our location, we 
hoped to stress that our role is distinct 
from our collection and our space. (As 
an aside, when office space is at a pre-
mium, separating function from space 
can add some protection. Space is easy 
to eliminate; a function is not.) 
The title Technical Intelligence was 
selected with our R&D-based goals and 
objectives in mind. It encompasses
three key areas: technical intellectual 
property, knowledge management, and 
technical research. By limiting our role 
to these three areas, we forced our-
selves to make some hard choices
about the scope of research services we 
would provide. Rather than offer these 
services to the whole company, we had 
to determine where we could be most 
effective and create the most value for 
the company. 
To this end, we now prioritize our 
research to support projects that are 
considered top priorities in Global 
R&D’s strategic plan and from a techni-
cal perspective. In addition, we provide 
research to our legal group and other 
close partners whose goals overlap our 
own. Our general approach is to provide 
baseline information (by making a quick 
search) along with guidance about next 
steps and sources of additional infor-
mation and advice. 
Requests that are related to key
strategic projects but are not technical 
in nature are redirected to more appro-
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
priate areas, such as market research. 
Requests that are completely unrelated 
to key projects are handled on a case-
by-case basis. 
The prospect of turning customers 
away was something that felt uncom-
fortable in theory, but in practice it has 
happened far less often than we expect-
ed. Based on IAC statistics accumulated 
over the past 15 years, we expected to 
deflect about 40 percent of the requests 
that came in, but to date we have not 
come close to reaching this level. Now 
that our goals are more closely aligned 
with the company’s strategic goals,
our understanding of the various initia-
tives we’re being asked to support has 
grown, and some of the research that 
we felt was extraneous in the past feels 
more relevant to us today. 
Adopting a Production Mentality 
Gaining support for some of these 
changes was, admittedly, daunting to 
consider, but it proved much easier 
than anticipated. I was careful to pres-
ent everything as a planned change that 
simply required approval, as opposed to 
asking if I could make the changes. By 
meeting with directors of strategic busi-
ness units to explain my approach and 
how it would benefit their goals, I was 
able to gain enough support to bring 
my vision to fruition. By the time I pre-
sented my proposal to senior manage-
ment, I already had buy-in from across 
the R&D spectrum. 
Once the titles and organizational 
charts had been changed, the real chal-
lenge of implementation began. Hand in 
hand with being perceived as an equal 
partner is acting like one, so the Tech 
Intel team started acting as though we 
were just another department. We wrote 
our goals and objectives in the style of 
an R&D scientist, and we started talk-
ing about contributing x dollars through 
platform y (thus setting measurable, 
relevant goals) instead of the number of 
searches we intended to perform or the 
number of items we wanted to collect. 
Likewise, the entire team now takes 
a proactive approach to research.
Because we are accountable for the 
success of specific R&D projects, we do 
not wait to be asked to contribute. We 
interject ourselves into relevant meet-
ings and make sure we are familiar with 
the context of the projects. By proac-
tively sending project analyses to the 
relevant teams, we play a value-added 
role rather than a transactional role. 
An unforeseen benefit of ceasing to 
view ourselves as a service is the ability 
to say “no” to requests that come in. By 
changing from a service mentality to a 
production mentality, we are able to be 
selective about contributing to projects. 
We do not have an obligation to help 
everyone who asks; we have our own 
goals to reach, and they are indepen-
dent of providing support to others. 
Viewing the Information Analysis
Center as a support function limited our 
ability to fully leverage our skills and tools 
to further R&D and corporate goals. By 
separating our function from our space 
and modeling our team after other R&D
departments, we transformed the library 
into a high-functioning, mission-critical 
unit that contributes to the success of 
the overall organization. With a defined 
and aligned vision and the means to 
execute it, Technical Intelligence is in 
position to be an integral part of the 
technical community at Hershey. SLA
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Become Agents of 
Community Resilience 
opportunities aBound for inforMation professionals 
to help Make a profound differenCe in the lives of those 
they serve and with whoM they work and live. 
BY DANIEL T. WILSON, MLS, AND SUSAN S. YOWELL, BA 
T o say that the world of librar-ianship and information ser-vices provision has changed over the past 20 years and 
continues to change at light speed is a 
profound understatement. Many tradi-
tional roles for information professionals 
no longer exist, while emerging roles 
include uses of technology that could 
not have been foreseen even five years 
ago. Librarians and information profes-
sionals are awash in a digital world, with 
social media competing with, and in 
many cases pushing aside, traditional 
communication channels. 
Within this digital world is a valuable 
role that information professionals can 
fill, one that can enrich their personal 
and professional lives and the lives of 
their communities. This role is facili-
tating emergency preparedness and 
response, and it fits perfectly with the 
evolving skill set and long-standing ser-
vice ethic of information professionals. 
Two factors are primarily respon-
sible for the creation of this new role: 
(1) the increasing awareness of the 
major impact that disasters can have 
on communities and (2) the grow-
ing understanding that surviving and 
responding to these incidents requires 
great resiliency, from the personal level 
to the community level and beyond. 
These forces were given added impe-
tus in 2011 when Congress amended 
the Robert T. Stafford Disaster Relief 
and Emergency Assistance Act, which 
had been signed into law in 1988, to 
designate libraries an “essential com-
munity service” and make them eligible 
for temporary relocation if their facili-
ties are affected by a disaster. During 
the amendment process, lawmakers
noted that many libraries were already 
contributing to “community resiliency” 
by providing shelter, Internet access, 
assistance with disaster relief forms, 
and even “story times” for children dis-
placed by disasters. Such services are 
especially valuable during high-impact 
emergency events, such as the follow-
ing recent incidents: 
•	 In October 2012, Hurricane Sandy 
wreaked havoc on the East Coast of 
the United States, toppling trees and 
power lines and cutting off electric-
ity to millions of people. A full moon 
and high tide heightened the impact 
of Sandy’s storm surge, causing 
water to flood parts of New York’s 
subway system. 
•	 In April 2013, bombs exploded at 
the Boston Marathon, killing three 
and injuring many others. Shelter-
in-place edicts were issued in areas 
around Boston during the subse-
quent hunt for suspects. 
•	 In May, a tornado struck Moore, 
Oklahoma, with winds estimated at 
210 miles per hour (approximately 
183 knots/hour). The tornado killed 
more than 20 people and destroyed 
an estimated 1,150 homes. 
DAN WILSON is coordinator of the National Network of Libraries of Medicine (NN/LM) National 
Emergency Preparedness & Response Initiative. He is also associate director for collections and
library services in the Claude Moore Health Sciences Library at the University of Virginia. He can be 
reached at dtw2t@eservices.virginia.edu. SUSAN YOWELL is a project assistant for the NN/LM
National Emergency Preparedness & Response Initiative and the historical collections specialist in 
the Claude Moore Health Sciences Library. 
Content is copyright protected and provided for personal use only - not for reproduction or retransmission.
16            INFORMATION OUTLOOK V17 N04 JULY/AUGUST 2013
For reprints please contact the Publisher. 
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•	 In early June, a gunman on a killing 
spree went to Santa Monica College 
in California and entered the library, 
where he was fatally shot by police. 
Reponses to disasters of a more gen-
eral nature can also benefit from the 
involvement of libraries and informa-
tion centers. For example, the World 
Health Organization (WHO) is asking 
health workers around the world to be 
on the lookout for symptoms related to 
the Middle East Respiratory Syndrome 
(MERS) as well as the H5N1 and H7N9 
flu viruses. 
Learning a New Role 
Many resources are available to assist 
librarians and their institutions in learn-
ing how to prepare for and respond 
to emergencies and disasters. Two 
such resources targeted specifically
toward libraries and information cen-
ters have been created by the National 
Library of Medicine (NLM): the Disaster 
Information Management Research 
Center (DIMRC) and the National 
Network of Libraries of Medicine (NN/ 
LM) National Emergency Preparedness 
& Response (EP&R) Initiative. 
The DIMRC works with federal, state, 
and local governments, private organi-
zations and local communities to col-
lect, organize and disseminate health 
information about natural, accidental, 
and violent incidents. The center’s Web 
page provides access to many resourc-
es on disaster-related topics, includ-
ing emergency response tools such 
as the Wireless Information System
for Emergency Responders (WISER), a 
database of “grey” literature related to 
disasters, and the DIRMC discussion 
list, DISASTER-OUTREACH-LIB. 
The EP&R Initiative is designed 
to improve disaster readiness in our 
nation’s libraries. Through a network 
of 6,000-plus members, the initiative 
offers a model plan, an online toolkit, 
and a free training program. 
The model plan, a one-page Library 
Service Continuity Plan, was adapted 
from the Council of State Archivists’ 
Pocket Response Plan (PReP) to be 
specific to libraries and information 
centers. The plan is a 
template that contains
space for everything a 
library needs to respond 
to a disaster. Libraries
that complete the plan 
possess a very valuable 
response tool. 
The online toolkit con-
tains up-to-date informa-
tion, resources, and tools 
for the initiative as well 
as contact information for 
sources of further assis-
tance. The training fea-
tures a step-by-step guide 
to library readiness. NN/ 
LM provides this training 
Figure 1 free of charge, both in 
person and virtually. 
Encouraging Preparedness 
Anyone who travels by air is familiar 
with the safety instructions given by 
flight attendants to adult passengers to 
secure their own oxygen masks before 
assisting others. This admonition applies 
as well to those who are interested in 
assisting their institutions or communi-
ties in responding to emergencies. 
The best way to help others prepare to 
respond is to encourage them to be pre-
pared at home or on an individual level 
first. Once a family or home emergency 
plan is in place, it becomes possible 
to participate in response preparation 
at one’s library or institution (and for 
independent information consultants to 
assist their network or clients). Once the 
workplace emergency response plan 
is established, it is then possible to 
engage in outreach to the larger insti-
tution or community should the need 
arise (see Figure 1). 
A thread running through all areas 
of emergency planning is the need 
to communicate with family members, 
fellow staff, and the community. Social 
media are playing a greater role in com-
munication, and it behooves information 
professionals to continue to explore and 
exploit new communication strategies 
and share them with the emergency 
planning community. 
Emergency preparedness at home. 
Being prepared at home for an emer-
gency can be relatively simple or fairly 
complex, depending upon the needs of 
the individual or family. A good place 
to begin is at the “Ready” Website 
provided by the Federal Emergency
Management Agency (FEMA). FEMA’s 
“Be informed/Make a Plan/Build a Kit” 
instructions are excellent and include 
templates for family plans as well as 
lists of supplies. 
In addition to studying the sugges-
tions on the Ready site for staying 
informed, it is a good idea to keep an 
emergency radio on hand should elec-
tric power and wireless signals become 
unavailable. Emergency radios are pow-
ered by turning a handle on the unit, 
which charges its battery. Many models 
can be used to charge cell phones and 
other digital devices. 
Emergency preparedness in libraries 
and information centers. Many libraries 
and information centers are open to the 
public and have an obligation to provide 
for the safety of patrons and staff as 
well as the preservation and security 
of their collections and facilities. The 
NN/LM recommends completing the 
Service Continuity PReP, then training 
library staff in response procedures by 
conducting quarterly drills. 
Continued on page 22 
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Start Learning Project 
Management Skills 
More inforMation professionals are Being Called upon to Manage proJeCts, 
But few have the training and skills needed to do it properly. 
BY JENNIFER SWANSON, MLIS 
T he role of the information professional has changed over the last decade or so, and project management
skills are becoming a necessity and, 
thus, part of the job description. The 
uncertain economic environment has 
led to smaller workforces, and that
trend has driven the need for technol-
ogy to replace or facilitate process-
es that larger staffs used to perform. 
Consequently, a special librarian in the 
21st century needs to be much more 
than a caretaker of books and collec-
tions, as most resources these days are 
not physical but digital. 
Because our collections have become 
exponentially smaller in size, and 
because the majority of corporate users 
these days gather the information they 
need from their desks and only come 
to us when they can’t find something, 
don’t have the time to do the research 
required, or don’t know what is available 
to them, there are fewer users actually 
using our rooms. With real estate costs 
on the rise, some information centers 
are encouraging employees to use their 
space for multiple purposes, such as 
meetings or training sessions. Client 
self-service has become an information 
management strategy in many special 
libraries to help information profession-
als free up time to provide higher-value 
services (such as analysis and synthe-
sized reports). 
By necessity, therefore, special librar-
ies have had to rebrand themselves 
as technical hubs that manage digi-
tal assets. Information professionals in 
these settings have become experts in 
Websites, portals, collaborative software, 
databases, competitive/market intelli-
gence software, patent analytics, com-
munications, market research, online 
training, knowledge management, data 
curation, content management—the list 
goes on and on. In addition to acquir-
ing technical knowledge, information 
professionals in corporate settings are 
“highly skilled data analysts and busi-
ness experts playing key roles in driving 
JENNIFER SWANSON is a senior market analyst at the Charles Stark Draper Laboratory 
in Cambridge, Massachusetts. She can be reached at jswanson@draper.com. 
company performance” (Ben-Shir and 
Feng 2011). This means that we identi-
fy business opportunities, such as infor-
mation gaps within our organizations, to 
help us and our users conduct research 
more efficiently and effectively. 
Thus, information professionals are 
now innovators and technologists as 
well as content managers. We drive the 
selection of tools to manage and deliver 
content; we drive the adoption of inter-
active services, such as internal social 
networking, blogs, and online access to 
journals and catalogs; and we drive the 
promotion of knowledge management 
(KM) applications. 
While information professionals
already manage research projects, in 
many cases they are also required 
to implement knowledge management 
projects. These projects are often differ-
ent from many other types of projects or 
technology. First, these applications are 
generally horizontal in nature, meaning 
they will be used across the organiza-
tion by many different types of users. 
Therefore, they require input and over-
sight from multiple stakeholders, and 
these people can have both positive 
and negative influences on the success 
of the project. 
In addition, KM projects often sup-
port business procedures, and in many 
cases they will be influential in changing 
those procedures. This will increase the 
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   FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
risk of failure, because not only are you 
implementing new business processes, 
but often a new technology where one 
has not existed before. 
With KM projects, there may be a 
need to integrate with other applications 
used in the organization, like human 
resources, security or financial systems. 
Also, KM projects may change at any 
time because the relevance of informa-
tion is not static. 
Every knowledge management proj-
ect, therefore, is unique, and you may 
be going in blind, not knowing some of 
the risks that may occur. Project man-
agement will help identify and manage 
these risks and ensure the successful 
completion of the project. 
Definition and Skills 
So, what is project management?
According to the Project Management 
Institute, it is the “application of knowl-
edge, skills, tools, and techniques to 
project activities to meet the project 
requirements” (PMI 2008). Project
management skills enable a manager 
to plan, staff, and complete projects 
on time and on budget, which is vital 
in today’s tight financial environment. 
Skilled and accredited project manag-
ers are considered the following: 
Change agents. Project managers
(PMs) make the project goals their own 
and use their expertise to create a sense 
of shared purpose within the team and, 
ultimately, within the organization. 
Dynamic thinkers. PMs often deal 
with complex, ever-changing corporate 
environments. They need to understand 
and drive toward the “big picture” while 
also recognizing the small but crucial 
details, and they must be able to switch 
back and forth between the two. 
Communicators. A critical facet of 
project management is understanding 
and managing the people necessary to 
complete the project. So-called “people 
skills” are essential for motivating the 
team, understanding and persuading 
others, delegating tasks, and exercis-
ing political sensitivity. PMs need to be 
team leaders, public speakers, prob-
lem solvers, and communicators across 
multiple levels of the organization. 
Technology experts. While the project 
manager will not be able to become an 
expert in all related technologies, he or 
she might still need to acquire special-
ized knowledge of tools and techniques 
involved in the project to complete it 
successfully. However, it is more likely 
that a project manager will have the 
general skills necessary to complete 
the project, regardless of the technol-
ogy being implemented (Kinkus 2007; 
Educause.com 2013). 
The demand for project managers 
is growing, because a failed project 
will most likely have a financial impact 
on the bottom line of an organization. 
The increasing demand for PMs is
also raising interest in project manage-
ment training and certification. The 
Project Management Institute (PMI) is 
a respected provider of certification 
programs, and anyone with its Project 
Management Professional (PMP) cer-
tificate is in high demand. 
To qualify as a PMP, you need to have 
4,500 hours of project management 
experience, a college or higher degree, 
and 35 hours of class time spent learn-
ing about project management. You 
must then pass a four-hour certification 
exam comprising 200 multiple-choice 
questions. Once you have obtained 
your PMP, you have three years to gain 
60 PDUs (professional development
units) to maintain your certificate. 
Information professionals already
possess many of the skills required 
to successfully manage research proj-
ects and project teams. Well-rounded 
information professionals already use 
human, research management, tech-
nology implementation, and data analy-
sis skills, which are the foundation of 
good project management. At one time 
or another, all of us have learned to do 
the following: 
• Listen for and elicit information; 
• Work with people at all levels of the 
organization; 
• Complete research projects within a 
specific time frame; 
• Manage budgets; 
• Visualize where a project or technol-
ogy fits into the strategic direction of 
the organization; 
• Broker relationships between people 
with similar interests; and 
• Understand what is important to the 
organization at any time through the 
types of requests we receive. 
Unlimited Opportunities 
In my long and varied career, I have 
managed many projects, both success-
fully and unsuccessfully. The majority 
of my PM experience was acquired as a 
consultant working for external clients. 
The consulting company relied on its 
project managers to complete projects 
on time and on schedule, and often 
offered bonuses for projects that came 
in under budget. 
One of my most successful projects 
involved developing a return-on-invest-
ment model to highlight the benefits of 
high availability on computer servers. I
had to manage a large budget as well 
as a contractor who would build the 
actual software from the Microsoft Excel 
model. It took all of my skills to ensure 
that we finished on schedule, didn’t 
exceed our budget, and met the expec-
tations of the client, who was planning 
to introduce the model worldwide as a 
sales tool. The project led to a second 
contract to maintain the model for a 
certain period of time. 
My project management and con-
sulting experience, combined with my 
library degree, led to my getting the 
position I hold now at the Charles
Stark Draper Laboratory. At Draper, the 
library staff, all SharePoint development 
and management services, and the 
Web development team are integrated 
into an organization called Information 
Resources and Management, which is 
located in the Information Technology 
Department. Because of our organiza-
tional structure, all professional library 
staff and interns are involved in KM-type 
projects. Examples of completed proj-
ects include the following: 
• Assessing remote research data and 
tools, such as market research sta-
Continued on page 29 
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FIVE THINGS INFO PROS SHOULD STOP (AND START) DOING NOW 
Turn Your Focus 
Outward 
aCadeMiC liBraries should Create learning CoMMunities in their loCal areas
as well as aMong the faCulty and students at their institutions. 
BY PAMELA LOUDERBACK, EDD, MLIS 
W hile academic librar-ies traditionally have concentrated on build-ing collections, provid-
ing research support to faculty and 
students, and presenting information 
literacy instruction, they have always 
been integrated into the overall mission 
of their parent institutions. Increasingly, 
that mission has broadened to include 
community engagement and outreach. 
If academic libraries are to help their 
parent institutions fulfill this mission, 
our profession must evolve and make 
adjustments in how we operate. 
I submit that librarians need to turn 
their focus outward and start express-
ing their value to their local community 
in terms that resonate with the com-
munity. In this article, I will share some 
of the innovative library outreach initia-
tives offered through my organization, 
a small, regional, four-year academic 
institution with one main campus and 
two branch campuses in the South 
Central United States. 
Build Local Relationships 
A library’s core skill is not just deliver-
ing information; it also involves learning 
and building learning communities. One 
way to achieve this is by focusing on 
relationship building. We must engage 
in community relationship building and 
define community outreach as one of 
the library’s priorities in its services and 
overall mission. 
Outreach services are nothing new 
for libraries. Academic libraries, for
example, support outreach for many 
reasons—to connect with current and 
potential users, encourage greater use 
of the library and its resources and 
services, and promote a positive image 
on campus and in the surrounding 
community—but their community out-
reach activities have consisted primarily 
of hosting book discussion programs for 
local residents or conducting neighbor-
hood bookmobile programs. I recom-
mend we alter how we provide com-
munity outreach to our neighborhoods 
by directing our attention outward and 
creating learning communities. 
PAMELA LOUDERBACK, an assistant professor at Northeastern State University in 
Oklahoma, has worked for more than 25 years in both private and public academic library 
settings. Her research interests include integrating technology into the curriculum, information 
literacy, knowledge management, and assisting underrepresented students in the transition to
college. She currently serves as president of the SLA Oklahoma Chapter. 
After changes were made in the 
leadership and focus of my university 
in early 2011, the library began to take 
part in a series of community events on 
an informal basis and foster relation-
ships with local organizations and com-
munity partners. Our initial task involved 
learning more about the demographics 
of our local community. Next, we con-
ducted needs assessments and social 
assessments to identify the services the 
community wanted. We then prioritized 
our efforts to focus on where we could 
achieve the most success. Finally, we 
looked for comparable partnerships that 
could enhance our efforts. 
One of our first collaborative efforts 
to reach out to local residents was a 
partnership between our library and the 
area public library system. One of our 
librarians had strong ties to the public 
system, so we were able to build on 
that relationship to begin reaching out 
to patrons who typically did not use 
our library. As part of this endeavor, 
we joined with the local public library 
system and the largest two-year college 
in the state to host an informal book 
talk with a local author. By co-hosting, 
we were able to strengthen connec-
tions with, and gather techniques from, 
organizations with outreach experience. 
This successful partnership enabled
us to create additional educational
programs for the community. 
Strong ties to external organizations 
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may not exist within your institution, 
so you may need to build partnerships 
from the ground up. To gain knowledge 
about your community, it is helpful to 
conduct focus groups at your library. 
Invite individuals with a variety of inter-
ests to take part in these sessions to 
identify their needs for information,
their preferred methods of receiving 
it, and the barriers (real or perceived) 
they face in trying to access or retrieve 
information. You may be able to acquire 
valuable insights and data that will 
guide your work on possible projects. 
In addition to conducting focus
groups, attend local events, distribute 
brochures and giveaways, and promote 
sources of reliable information. Staff at 
my library, for example, have attended 
book discussions, art fairs, and pow-
wows. We have also taught workshops at 
numerous venues that included training 
about the many online resources avail-
able for accessing information. 
Building on relationships that were 
established through our main cam-
pus, we began expanding our outreach 
efforts to our other campuses. In the fall 
semester of 2011, we collaborated with 
a two-year college on community lit-
eracy programs to help encourage read-
ing. We applied for and subsequently 
received several literacy grants from 
state, regional, and national organiza-
tions, thereby enabling us to continue 
offering a variety of book discussion 
programs for the external community. 
By partnering with this college, we 
learned how to share resources and 
expertise with each other to ensure the 
success of the literacy programs. 
Additionally, we have formed other 
community-based partnerships in areas 
where library staff have strong fam-
ily ties. These partnerships, which use 
dedicated staff and library resources 
(supplemented by external funding),
have transformed the library’s informal 
outreach efforts into a more formal, 
sustainable outreach program. 
Offer Virtual Programs 
To increase and strengthen connections 
with our community, we have created 
an online presence that uses a variety 
of social media technologies to promote 
our outreach services. For example, we 
use Facebook’s events invitation feature 
to promote and encourage attendance 
at our library and community partner 
events (such as exhibits and book club 
meetings), then follow up afterward by 
posting photos from the events. Our 
fans can ‘Like’ us, follow the events 
that we host, and receive messages 
about those events. We have also found 
Twitter to be a helpful tool to promote 
our outreach services and gauge com-
munity needs. 
Efforts to create innovative virtual 
programs for your community can affect 
collection development, bibliographic 
construction, and information literacy. 
Generally speaking, it is beneficial to 
align your outreach programs and prod-
ucts with your collection. For example, 
you may wish to consider creating 
e-books on the fly with materials you 
already have available that patrons are 
interested in reading. Another virtual 
approach to community outreach that 
works well is a Makerspace. By incor-
porating social media portals, we have 
been creating and nurturing commu-
nities of writers through our external 
library Website by publishing thought-
provoking articles and blog posts. 
One program that works well with 
secondary education students is to offer 
poetry slams. A creative angle on a 
poetry slam is to purchase several 
guitars and inform students that the 
poems are lyrics. Have students record 
their “songs” and save them as MP3 or 
MP4 files, then post the songs on your 
library’s Website. You may even choose 
to catalog the end products. 
Some programs can be provided both 
in person and virtually. Creative exam-
ples include knowledge portals and 
information/research commons such as 
a LibraryBox, an open source, portable 
digital file distribution tool that enables 
the delivery of educational, healthcare, 
and other vital information to individuals 
off the grid. 
Focus on Sustainable Programs 
When looking to build community part-
nerships, focus on sustainable pro-
grams that can connect to a long-term 
process rather than to isolated events. 
For example, you may want to begin 
presenting educational programs to the 
community that cater to all ages, from 
children to adults. At Northeastern State 
University, we have offered educational 
opportunities that span the entire spec-
trum of human development. 
When addressing the needs of adults, 
consider what the individuals in your 
community may require to achieve per-
sonal success and economic advan-
tage. For the last four years, assistance 
with tax return preparation (through a 
volunteer program sponsored by the 
Internal Revenue Service) has been 
a community service available at the 
library. Although the program is facili-
tated by our university business fac-
ulty, this free service is offered in the 
library building, with supplies furnished 
through the library budget. 
Another project initiated by the library 
is our Diverse Voices digital reposi-
tory, which is funded by a grant from 
the Institute of Museum and Library 
Services (IMLS). As part of this pro-
gram, we created a Website that serves 
as a digital repository for public shar-
ing of indigenous communities’ cultural 
histories. Beginning in November 2011, 
our librarians, faculty researchers and 
local Native elders worked with vari-
ous American Indian tribal members 
to collect video and audio footage and 
gather stories from the surrounding 
communities. 
To support the needs of children 
and teens, consider developing partner-
ships with area schools. In our case, 
Oklahoma had adopted the Common 
Core State Standards Initiative, so we 
began studying the standards and work-
ing with area schools to create learning 
resources and lesson plans based on 
Common Core. Whether you are part of 
Common Core or not, be sure to famil-
iarize yourself with teaching concepts 
within the context of student experi-
ences and educational goals. 
Another way to connect across stu-
dents’ developmental stages and create 
links to area schools is by putting K-12 
teachers in your library. Consider devel-
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oping tutoring partnerships by offer-
ing after-school programs. Partnerships 
between area elementary schools and 
our College of Education reading faculty 
to offer after-school literacy programs at 
our university have been a great suc-
cess for all parties involved. 
A new and innovative initiative that we 
have begun exploring is partnering with 
community college library staff, the pub-
lic library and one of our branch cam-
pus libraries to go into at-risk neighbor-
hoods and help parents and caregivers 
learn how to be their child’s first teacher 
through literacy training. During training 
sessions hosted at neighborhood day 
care centers, parents and caregivers 
receive take-home kits that include 
board books, crayons, finger puppets, 
and literature about pre-reading skills. 
What Have We Learned? 
So, what is the role of the academic 
librarian in all of this? Our role is to be 
Community Resilience 
Continued from page 17 
The NN/LM online toolkit provides 
links to organizations that offer free 
advice about collection preservation 
and salvage procedures as well as infor-
mation about disaster supplies to be 
stocked by libraries. This advice recom-
mends that printed materials or other 
special collections be prioritized for res-
cue, salvage and preservation activities 
in case of water or smoke damage, and 
that this information be included on the 
Service Continuity PReP. 
Every library or information center 
should have shelter-in-place proce-
dures for specified events (such as 
a shooter or tornado). The Service 
Continuity PReP can be adapted for 
use by librarians or information profes-
sionals who are not working in a library 
building. 
Emergency preparedness as com-
munity outreach. Many people who 
become librarians or information pro-
fessionals do so because they enjoy 
helping others. This altruism can be 
put to good use beyond the walls of the 
a facilitator, innovator, and collabora-
tor. We have learned that flexibility is 
imperative, that needs assessment and 
evaluation are critical, that building 
trust and partnerships takes time and 
patience, and that perseverance is vital 
for success. More importantly, by offer-
ing real educational opportunities, we 
have learned that we are providing an 
invaluable service to parents, caregiv-
ers, and children in our community. 
Academic librarians should start
adopting strategies for instruction and 
communication to address students
with varying levels of language, library, 
and technology skills. They should teach 
outside normal business hours and use 
online channels, integrate information 
literacy outcomes into course curricula, 
and continually create new workshops 
based on content that is specific to 
existing continuing education programs. 
Future work should include systematic 
evaluations of successes and chang-
library or information center, whether 
within a larger parent institution or a 
county, parish or state. Aside from
doing immediate good by helping their 
communities, librarians and information 
professionals who engage in this level 
of volunteerism increase community
awareness of the library and its role. 
Those who are interested in working 
with emergency preparedness beyond 
the home and workplace levels will find 
it helpful to become acquainted with 
the terminology and structure of the 
National Incident Management System 
(NIMS), as this system is used by
emergency managers from the city/ 
town and county levels up to fed-
eral agencies. NIMS training is free at 
the basic level and can be performed 
completely online and asynchronously. 
Information professionals should also 
consider becoming certified as disaster 
information specialists through a pro-
gram sponsored by NLM and taught as 
a continuing education course by the 
Medical Library Association. Any infor-
mation professional can contact NN/LM
to arrange for training in the “10 Steps 
to Service Continuity Planning” by call-
ing needs so that structured outreach 
efforts, tailored for the local community, 
can evolve over time. 
The challenges we face are well worth 
our efforts to transform the lives of those 
we serve. By facilitating the creation 
and collection of cultural and language 
materials and providing expertise in 
scanning, language translation, and 
copyright legislation, we have confirmed 
that an academic library can serve 
faculty members and the public as an 
institutional memory and research cen-
ter for the community. 
In our profession as in all professions, 
it is imperative to adjust to transfor-
mations in the environment and the 
development of new technologies when 
assessing the manner in which we pro-
vide assistance to those we serve. The 
world is going to change with or without 
our involvement. Get out there and be a 
part of the revolution. Be prepared, and 
be transformative! SLA
ing 1-800-338-7657. 
Other suggestions for outreach 
through community emergency pre-
paredness and response include the 
following: 
•	 Working with local emergency man-
agers to designate your library as a 
Disaster Recovery Center; and 
•	 Volunteering for the Medical 
Reserve Corps (MRC), Community 
Emergency Response Teams 
(CERT), the American Red Cross, or 
the Volunteer Organizations Active in 
Disasters (VOAD). 
Information professionals have the 
opportunity to help themselves, their 
families, their colleagues and patrons 
in the workplace, and their communi-
ties prepare to respond to emergencies 
and to recover quickly after a disaster. 
Assisting in preparation and response 
activities can ensure that information 
professionals and their libraries and 
information centers will remain essen-
tial to the students, families, research-
ers and organizations that have always 
depended upon them. SLA 
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President-Elect Webinar: Tuesday, August 20th 
REGISTERNOW “Meet the Candidates” Webinars provide 
members the opportunity to learn more about 
the individuals standing for the SLA Board of 
Directors. Register to participate in the live 
programs, or plan to listen to the recordings 
before you vote. All the “Meet the Candidates”
Leslie Reynolds Jill Strand 
University of Maslon Edelman 
Colorado Borman Brand LLP 
CHAPTER CABINET CHAIR-ELECT 
Webinars are 2:00 – 3:00 p.m. EDT. 
DIVISION CABINET CHAIR-ELECT 
Cabinet-Elect Webinars: Tuesday, August 13th REGISTERNOW 
James King Valerie Ryder Pamela Enrici Juliane Schneider 
National Institutes Wolper University of Minnesota- Countway Library of Medicine,
of Health Information Services Duluth Libraries Harvard Medical School 
Director Webinar: Tuesday, August 6th 
REGISTERNOW 
DIRECTOR 
Valerie Perry Tony Landolt Bethan Ruddock Moy McIntosh 
University of Reprints Desk Mimas Cleary Gottlieb 
Kentucky Libraries Steen Hamilton LLP 
Electronic voting will be open 4 September at 12:01 a.m. EDT 
through 25 September 2013 at 5:00 p.m. EDT 
For complete details, information about the candidates, and electronic voting instructions,
visit www.sla.org/BODelection 
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SLA MEMBER INTERVIEW 
10 Questions:
Ned Potter 
his next four years in liBrarianship May not Be as Busy as his first four, 
But don’t expeCt ned potter’s voiCe to fade or his influenCe to wane. 
BY STUART HALES 
F ollow Ned Potter around York, England, where he lives and works, and you get the sense that he’s not in 
any particular hurry. He walks every-
where, not by design but by choice. 
With his friendly demeanor and inti-
mate knowledge of the local streets 
and culture, Ned could easily lead the 
many walking tours that show visitors 
around York’s historical attractions
each year. 
But follow Ned’s career, and you’d 
better bring your running shoes.
Since earning his library degree in 
2009, Ned has founded a network 
for new professionals in librarianship 
(LISNPN), launched an initiative to 
try to project the voices of librarians 
beyond the information profession,
and established a project to document 
the paths of librarians as they progress 
through their careers. In 2011, he col-
laborated with three other information 
professionals to raise money to build 
a permanent library in India and fund 
four mobile libraries in Africa. He has 
written a book about marketing and 
contributed to one for new librarians, 
been named a Library Journal Mover 
& Shaker, and won an Early Career 
Conference Award from SLA Europe. 
He accomplished all these things 
while also working a day job—he’s 
the academic liaison librarian in the 
arts and humanities at the University 
of York Library. He also finds time to 
serve as a trainer for the British Library 
and the UK Electronic Information 
Group. Granted, he doesn’t play the 
drums as often as he used to, but 
that’s because he has a young daugh-
ter (born in 2010) who needs her 
sleep. 
Ned agreed to sit still for 30 minutes 
in early June to talk to Information 
Outlook about what motivates him, 
what he’s planning to do next, and why 
he’s happy being fourth on Google. 
STUART HALES is senior writer/editor at SLA and editor of 
Information Outlook. 
Your nom de 2.0 is “the wikiman.” Why 
did you choose this name, and do you 
foresee changing it in the future? 
I entered the online world in 2009, 
and my original intention was to write 
a blog about a wiki, but clearly that 
would have been the most boring blog 
in the history of mankind. So I ended 
up writing about all kinds of aspects of 
librarianship, but the name stuck. If I
were starting again today, I’d use my 
own name rather than a kind of brand 
name. But I’m on too many platforms 
to change it now, so I think it’s going to 
stick from here on in. 
Among your many accomplishments, 
you’ve written a book, raised money to 
build a library in India, co-founded a 
movement to raise the profile of librar-
ies and librarians, and created a popu-
lar blog. What are you planning to do 
for your next act? 
I think the next thing on my agenda 
is to take a step back, actually. I’ve 
done an awful lot for the last two or 
three years, and part of the reason was 
because it was great fun, and another 
part of it was to get myself to where I am 
now. I have the job that I’ve been aim-
ing for since I entered the profession, 
and I’ve got a nice stream of training 
and consultancy work coming in. So 
now I’m doing a lot less and enjoying 
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the things I do a little bit more, because 
I have extra time. 
There are some exciting conferences 
coming up—I’m presenting at LIASA in 
Cape Town in October, and if everything 
goes to plan, I’ll be giving a talk as part 
of the closing session at SLA 2014 in 
Vancouver, which I can’t wait for. So 
there are interesting little pockets of 
stuff on the horizon, but I’m not going to 
be doing quite as much all at once as I
have been for the last few years. 
One of the developments I’ve found 
very interesting was that when I started 
to say no to things, it didn’t stop those 
things from being asked. It was very 
liberating to discover that even if you 
turn down really good opportunities, it 
doesn’t stop the flow of good opportuni-
ties. If ever I feel the need to do more, 
I think I can probably create opportuni-
ties on my own. But right now I’m very 
happy with taking more of a back seat. 
You started the Library Routes Project 
to document how people got into the 
information profession and the direc-
tions their journey has taken them. 
What prompted you to become a librar-
ian, and what choices or roadblocks 
have you faced on your journey? 
What Library Routes appears to sug-
gest is that an awful lot of people seem 
to fall into the profession by accident 
and then find it to be a lot more interest-
ing than they’d imagined. That’s exactly 
how I would identify my start. I was in 
an unpaid work experience in a career 
services organization, and then sud-
denly my wife and I found the perfect 
house, so I needed to get a job. The 
career services people said, why don’t 
you get a job in a library, because it’s 
under the same information and man-
agement umbrella as career services, 
and then you can come back to careers 
work later. But I never went back to 
careers work, because the library stuff 
turned out to be really interesting and 
not at all what I expected. 
Since about six months into becom-
ing an information professional, I’ve had 
a plan about what I wanted to do when. 
Fortunately, the stuff I’ve tried to do 
has happened at exactly the time I’ve 
Ned Potter 
tried to do it, so I haven’t really had any 
roadblocks along the way. 
But there have been some times 
when I’ve had to move sideways. I’m 
an academic subject librarian, but I’ve 
done a lot of work around digitization 
because I wanted to carry on moving up 
the tree, even though digitization isn’t 
my primary interest. That’s something 
I always tell new professionals—not to 
think of librarianship as a career ladder 
but more like a climbing wall, because 
sometimes, to get to the next hold up, 
you have to move diagonally or side-
ways. I did that a little bit myself, and I
ended up in the job I wanted in the end. 
So I think I’ve been quite a bit fortunate 
that it’s worked out how I’ve tried to 
make it work out. 
How did you get involved in SLA, and 
what have you gained from being an 
SLA member? 
I love being involved in SLA. It began 
in 2011, when I won one of the Early 
Career Conference Awards from SLA
Europe, so I was able to go to the con-
ference in Philadelphia. It remains one 
of my absolute favorite experiences in 
my entire professional existence. 
SLA MEMBER INTERVIEW 
One thing I get from SLA is confi-
dence. There’s a lot of navel gazing and 
worrying and anxiety and miserable-
ness around libraries, but you don’t get 
that from SLA—you get positivity, and 
you get ideas. I find that really, really 
useful. It’s great to be among a group 
of professionals who are looking forward 
and are confident about the future. 
I also get insights into areas of librari-
anship that I otherwise wouldn’t know 
about. I don’t think I could have writ-
ten my book about marketing without 
having gotten an understanding of how 
marketing works in the special libraries 
environment. 
You wrote your book about marketing 
and contributed a piece about branding 
to another book. If you could give one 
piece of marketing advice to librarians 
and information professionals, what 
would it be? 
If I had to choose one, it would be to 
market the benefits, not the features. 
This is something you’ll hear library 
marketing-type people going on about 
all the time, but it’s so simple, and in 
my experience, it yields tangible results 
very quickly. Essentially, across libraries 
in all sectors, we do a lot of describing 
of what we offer without explicitly mak-
ing it clear how it benefits the users. 
The example that Mary Ellen Bates 
uses is that we say we subscribe to 20 
different databases on your behalf. But 
that’s a feature; the benefit is that we 
have access to high-quality information 
that Google can’t find. I think that even 
without money or resources or techno-
logical wizardry, you can still make a 
huge difference in your marketing if you 
just package things in terms of what it’s 
worth to a user, rather than just a list of 
what it involves. 
Speaking of Google and marketing, 
when I Google your name, the first three 
results that appear refer to a reporter 
for ABC News, the fifth to an executive 
at a communications firm in New York, 
and the seventh to a used car dealer in 
Hereford. You’re fourth on the list. From 
a marketing standpoint, what does this 
say about you? Does it bother you that 
you’re fourth? 
Content is copyright protected and provided for personal use only - not for reproduction or retransmission.
INFORMATION OUTLOOK V17 N04 JULY/AUGUST 2013            25
For reprints please contact the Publisher. 
            






















SLA MEMBER INTERVIEW 
‘I think you make your work environment 
modern and vibrant by the things you 
focus on and the specific things you bring 
to your organization.’
No, it doesn’t, although I’m very glad 
that I’m winning the battle with the used 
car dealer! (laughs) 
I think that if I were a full-time 
consultant, I would be obliged to take 
search engine optimization more seri-
ously than I do. But consulting is just a 
part of my world, so I’m fine with being 
fourth. I do make some concessions to 
SEO—I don’t particularly enjoy being 
on LinkedIn, but I’m there because 
it’s extremely good for helping people 
find me for my professional work. But 
I don’t worry about SEO much. I think 
it’s much more important for libraries to 
have good SEO than it is for librarians. 
The TV guy who has results one 
through three on Google is very nice. He 
has the gmail address with our name, 
and he occasionally forwards me invita-
tions to conferences that he gets sent in 
error. We occasionally chat on Twitter 
as well. But being fourth on Google is 
fine with me. 
In your day job, you’re the academic 
liaison librarian for the arts and human-
ities at York University. What are your 
main duties, and how do they inform 
and benefit from your other activities, 
such as blogging and conducting train-
ing sessions? 
This is one of my favorite things about 
my job—my duties and my outside 
activities do interact and inform one 
another, and that hasn’t been the case 
in the jobs I’ve held previously. It was 
always two separate worlds, and it’s 
been nice to bring them together. 
Half of my job is being a point of con-
tact between the academic departments 
I look after and the library; the other half 
is essentially a whole bunch of projects 
that go on in the library. It’s the second 
half that you can really shape according 
to what you’re interested in and where 
your expertise lies, which is one of 
the attractions of the academic liaison 
librarian role, the faculty librarian role. 

































At the moment, I’m doing a lot of work 
with academics around Web 2.0 tools in 
the higher education sector, and that’s 
directly informed by the workshops I
run on emerging technologies for librar-
ians. I’ve written a successful guide to 
using Twitter for research, and all of the 
groundwork was laid in the social media 
courses I teach. So the two things 
really feed into one another. All of the 
conferences I attend are on work time, 
and I talk about the things I do at the 
University of York. So it’s a really nice 
marriage of those two worlds, which is 
great. 
York has been in the news lately with 
the discovery of the skeleton of Richard 
III in a parking lot in Leicester; officials 
in York want the bones returned to their 
city, where Richard grew up. How does 
it feel to be a forward-looking librarian 
in a city steeped in the past? Would you 
rather live and work in a more vibrant, 
modern environment? 
For me personally, and also for my 
wife, our environment is much more 
important than our careers. We’re pretty 
picky, and York is one of the only 
places we could live. So if I were offered 
my ideal job in London for twice as 
much money, I’d say no in a heart-
beat, because I wouldn’t want to be in 
London. I’d want to be in York. 
From that angle, it’s great being in 
York, because it’s a city I love to live 
in. But in terms of the actual work and 
being in an old city, I think you make 
your work environment modern and 
vibrant by the things you focus on and 
the specific things you bring to your 
organization. So I try to do that, and it 
helps that the university is very modern 
and forward-thinking, even if the city 
itself is very old. 
York is essentially a town—it’s called 
a city because of the cathedral—but 
you can walk everywhere, and that’s 
fantastic. I love not having to ever plan 
around public transport or parking or 
taxis; I can just walk wherever I like. It’s 
a lovely place to raise a family. 
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In 2011, you used crowdfunding to 
raise money for a library to be built in 
one of the poorest areas in India. What 
motivated you to do this? Was a library 
an appropriate project, given the liter-
acy levels and other needs of the local 
population? 
I had read on a library blog that you 
can fund a library in India for two years 
for £1,250, and I was just stunned that 
such a small amount of money could 
do something of that magnitude. So 
I tweeted about it, and Andromeda 
Yelton, a librarian in America, said 
she didn’t have that much money on 
her own, but maybe we could raise 
it together. And then Justin Hoenke 
and Jan Holmquist got involved, and 
we decided to use Twitter as a way to 
crowdsource the money. It all just came 
about from the sheer feasibility of the 
idea—that’s what gave us momentum. 
Was it an appropriate project? I think 
it was absolutely an appropriate project. 
There is now a library as part of a school 
off a slum in Mysore, and you can go 
through the door right now and there 
will be books and furniture and some-
one to help children read, and I think 
that’s amazing. 
The thing is, we could not have 
raised the money that we raised if it 
had been for something else. You could 
argue that raising money for, say, an 
irrigation project would have been more 
intrinsically useful, but as librarians, we 
had the momentum that came from 
this being a library-related project. We 
raised $4,000 in two weeks, and that 
would not have been possible without 
the tie-in to libraries. 
I think that, generally speaking,
there’s a problem in libraries with over-
thinking and overanalyzing what we’re 
doing and getting paralyzed by a pur-
suit of perfection, which is impossible 
to achieve. I think it was absolutely the 
right thing to take the momentum that 
we had and run with it and make a dif-
ference, rather than back ourselves into 
a corner where we were trying to do the 
perfect thing and then not actually get-
ting anything done at all. So, for me, it 















was a fantastic thing to be a part of and 
an excellent thing to do. 
The library profession seems to have a 
love-hate relationship with technology, 
but you’re active on the Web and with 
social media. What do you think are the 
most promising (or threatening) tech-
nologies on the horizon for librarians 
and information professionals? 
I’m not really threatened by the tech-
nology. I’m a drummer in my other life, 
and there was a period in the 1980s 
when technology threatened drummers 
with the advent of the drum machine. 
The drummers who are still working and 
thriving today are the ones who learned 
to program the machines and use them 
creatively rather than fear them and run 
away from them. I actually love being a 
librarian in this era because of all the 
technology that we have and what we 
can do with it. 
In terms of what’s most promising, it’s 
the smartphone. I know that’s a boring 
answer, but I think the smartphone is a 
fantastic tool for librarians. Both in the 
U.S. and the U.K., more than 50 per-
cent of the phones are smartphones, 
SLA MEMBER INTERVIEW 
and only smartphones are going to be 
made shortly, which is a tipping point 
in and of itself. 
So the majority of our users, if they’re 
anything like me, are essentially tak-
ing their whole lives around with them 
in their pockets. They have their cal-
endars, their reading materials, their 
games, and their social media. And 
we can be there with them, providing 
useful services wherever they go, as 
long as we adapt and make sure we 
can communicate our services via the 
medium. SLA 
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INFO RIGHTS 
Congress Begins Review 
of U.S. Copyright Act 
Congress has taken the first steps in what is likely to be 
a lengthy process of updating U.S. copyright law to meet 
changing technologies and business models. 
BY LESLEY ELLEN HARRIS 
On March 4, U.S. Register of Copyrights 
Maria Pallante presented a paper titled 
“The Next Great Copyright Act” at
Columbia Law School. The paper noted 
that the 1976 Copyright Act had codi-
fied the fair use doctrine (previously, fair 
use was a concept employed in court 
cases) and created specific exceptions 
for libraries and archives (Congress
intentionally deferred making a specific 
exception for educational use, conclud-
ing that it was not justified). 
Shortly after presenting her paper, 
Pallante was asked to appear before the 
Subcommittee on Courts, Intellectual 
Property and the Internet of the U.S. 
House of Representatives to share her 
perspectives on some of the points 
she made in her presentation. During 
her remarks to the subcommittee, she 
asked that Congress initiate a dialogue 
on revising the U.S. Copyright Act. 
“I think it is time for Congress to 
think about the next great copyright 
act, which will need to be more forward 
thinking and flexible than before,” she 
said. “A central equation for Congress 
to consider is what does and does not 
belong under a copyright owner’s con-
trol in the digital age.” 
Pallante noted that Congress will 
need to consider making amendments 
to current law in areas such as excep-
tions and limitations, enforcement tools, 
licensing schemes, and a registration 
system that matches today’s world. 
“Congress may need to apply fresh 
eyes to the next great copyright act to 
ensure that the copyright law remains 
functional and relevant,” she said. “This 
may require some bold adjustments to 
the general framework.” 
Pallante suggested that adjusting the 
current term of protection and allowing 
copyright owners to opt out of cer-
tain uses of their works by libraries or 
educational institutions might address 
concerns about pressure and gridlock. 
Regardless, developing a copyright law 
that is functional and relevant while bal-
ancing the interests of copyright owners 
and the public will be challenging, she 
said. 
Encouraging Creativity 
On April 24, Rep. Robert Goodlatte, 
chairman of the Judiciary Committee 
in the U.S. House of Representatives, 
announced that his panel would 
begin reviewing the U.S. Copyright
Act. Goodlatte made the announce-
ment at a celebration marking World 
Intellectual Property Day at the Library 
of Congress. 
On May 16, the Judiciary Committee 
convened the first hearing in this review 
process. Rep. Goodlatte opened the 
hearing by appealing for all interested 
parties to take a broad perspective 
toward copyright law. In his view, the 
process must take the necessary time 
and be of sufficient scope to review, 
understand and address fundamental 
copyright issues and their connection 
to the country’s social and economic 
activities prior to addressing specific 
concerns. 
Goodlatte stated that U.S. copyright 
law reform should broadly focus on 
ensuring the provision of cultural and 
economic benefits. He said the reform 
process must answer several questions, 
such as the following: 
•	 How is the success of copyright to 
be measured? 
•	 How are we to ensure that every-
one’s viewpoint is heard and 
respected? 
•	 How well is copyright working for the 
nation’s economy? 
These questions, Goodlatte said, must 
be answered in the context of maintain-
ing balance and compromise. Doing so 
will result in a document that is flexible 
in the long term and better positioned to 
address specific issues, such as import-
ing copyright-protected works, clarifying 
the scope of exclusive rights, deal-
ing with orphan works, accommodating 
persons with print disabilities, providing 
guidance to educational institutions,
and reviewing the efficacy of the Digital 
Millennium Copyright Act. Currently,
Goodlatte said, changing technolo-
gies and evolving social and economic 
norms are creating significant challeng-
es for the judicial system, the Copyright 
Office, and the American public in their 
quest to disseminate content. 
The Basis for a New Act 
Goodlatte and Pallante are among many 
who share a common wish: a U.S. 
Copyright Act that is less technical and 
cumbersome than the current version 
LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal,
business and strategic issues. She is editor of a newsletter, The Copyright
& New Media Law Newsletter, which is available at www.copyrightlaws. 
com. She also teaches SLA’s Certificate in Copyright Management pro-
gram and maintains a blog on copyright questions and answers. 
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INFO RIGHTS 
and encourages innovation and creativ-
ity. The ideal copyright act would pos-
sess the following characteristics: 
•	 The flexibility to meet future techno-
logical changes; 
•	 The simplicity to be easily under-
stood by non-lawyers; and 
•	 The objectivity to balance the com-
peting interests of creators and users 
of copyright works. 
This “ideal act” will be a copyright 
act that stimulates creativity, innovation, 
and the dissemination of information, 
all of which can promote a vigorous 
Project Management Skills 
Continued from page 19 
tistics, patent analytics, and a com-
petitive intelligence service; 
• Working with vendors and the IT 
Department to set up corporate 
access to electronic subscriptions 
(journals and e-books) so we don’t 
have to manage them internally; 
• Digitizing internal memos for histori-
cal preservation; 
• Creating SharePoint sites (such as a 
video library), strategic government 
documents and completed market 
intelligence reports; 
• Evaluating internal social networking 
and expert databases; 
• Benchmarking a service or product 
against others; 
• Installing and managing a news 
curation product; and 
• Creating and providing in-person and 
online training to employees about 
the tools available to them. 
These types of projects exist in every 
library, and any information profession-
al could be assigned to manage one. 
Many information professionals end up 
learning how to do this on the fly, 
which can lead to frustration and fail-
ure. Successful completion of a project 
requires a planned approach whereby 
you identify what the project is and who 
the major stakeholders are, create a 
economy. Unfortunately, revisions to 
copyright laws are often lengthy and 
argumentative undertakings. Although 
the revision process has been initiated, 
it could take years of discussions and 
consultations and require many com-
promises between affected parties. SLA 
RESOURCES 
Committee on the Judiciary, U.S. House of 
Representatives. 2013. Chairman Goodlatte 
Announces Comprehensive Review of
Copyright Law. Press release. April 24. 
_____. 2013. Statement of Judiciary Committee 
project plan and schedule, obtain the 
resources (both human and budgetary), 
and monitor and control the execution. 
Since all projects have a beginning and 
end, there is an actual closing process 
once the finished deliverable has been 
accepted by the sponsor. 
Project management is a skill that is 
rarely, if ever, taught in library school. 
A 2005 review of library school cur-
ricula found that only 3.7 percent of 
the schools evaluated included proj-
ect management (Keach 2012). Jane 
Kinkus, in her 2007 literature review 
on the link between library science and 
project management, concludes that 
project management is here to stay in 
libraries, as we are now actively manag-
ing some of an organization’s informa-
tion assets. 
There are some recent indications 
that PM skills are valued in libraries 
and information centers. The Special 
Libraries Association (SLA) has offered 
continuing education courses in project 
management at its conferences, recog-
nizing that PM skills are useful beyond 
“hard core” IT positions. Jennifer Keach, 
in her November 2012 blog, agreed that 
all new information professionals should 
be taught basic PM skills, regardless of 
the type of information environment in 
which they work. 
The ability to successfully drive a 
project to completion while meeting 
or exceeding the expectations of dif-
ferent stakeholders is a valuable skill, 
one that will only increase the worth of 
Chairman Bob Goodlatte, Subcommittee on 
Courts, Intellectual Property and the Internet, 
Hearing on “A Case Study for Consensus 
Building: The Copyright Principles Project.” 
May 16. 
Pallante, Maria. 2013. The Next Great Copyright 
Act. Paper presented at the 26th Horace S. 
Manges Lecture on March 4 at Columbia Law 
School, New York. 
_____. 2013. The Register’s Call for Updates 
to U.S. Copyright Law. Statement to the 
Subcommittee on Courts, Intellectual Property 
and the Internet of the Committee on the 
Judiciary, U.S. House of Representatives. 
113th Congress, 1st Session. March 20. 
an information professional who can 
demonstrate this expertise on an ongo-
ing basis. A certified and experienced 
project manager who also understands 
data, content management, and infor-
mation organization will enjoy unlim-
ited opportunities. I encourage you to 
consider whether you see yourself as 
someone who can successfully drive 
people, technology and vision in your 
organization. You will only grow as a 
person and a manager if you do, and 
your credentials will shine in compari-
son to others. SLA
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Facilitating Collaboration and Value Co-Creation 
•	 Developing an information strategy for your organization 
•	 Creating a culture of research collaboration 
•	 Using social media to facilitate collaboration 
Plus … 
•	 SLA member interview with Billy Cook, author of the best paper 
presented at SLA 2013 
•	 Overseeing a Web project in Istanbul 
Content is copyright protected and provided for personal use only - not for reproduction or retransmission. 
For reprints please contact the Publisher. 
